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The first question you’ll face: 

WHY THANK
AT ALL?

“(What’s so funny ‘bout) peace, love, and understanding?”
 -- Elvis Costello 
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Why thank at all? 
Some numbers, for starters:

• An increase of 10% in donor retention can yield 
up to a 200% increase in the lifetime value 

of your donors. 
(Adrian Sargeant, Institute for Sustainable Philanthropy)
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Why thank at all? 
Growing loyalty grows income (more numbers):

• A +1-point increase in supporter loyalty 
over 3 years can lead to 20% more income... 
15% more donors continuing to give... and

9% more legacy pledges
(Roger Lawson and Richard Spencer, About Loyalty)

      But... how do you know it’s the thanking?
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Why thank at all? 
JUST thanking:

13.2%  “I was never thanked”
9.2% “I can’t recall supporting the organization”

8.1% “I haven’t been informed how my donations were used”
5.6% “The organization no longer needs my support”

(Donors respond to why they no longer support an organization,  
from “Managing Donor Defection” by Adrian Sargeant)

   BUT... I’m here because gratitude is MORE than numbers. Right?
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Why thank at all?
A speed-run through gratitude neuroscience:

• Senders overestimated how awkward 
they would make recipient feel 

• Senders underestimated how much 
the letter of gratitude would mean

(Amit Kumar and Nicholas Epley, “Undervaluing gratitude: 
Expressers misunderstand the consequences of showing appreciation”)
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Why thank at all?
One more for neuroscience, The Gratitude Effect:

A simple thank-you letter...
• Doubles sense of self worth 

• Doubles willingness to offer future support
(Francesca Gino, Harvard Business School and 

Adam Grant, Wharton School, “A Little Thanks Goes A Long Way” )
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More in the book. 
(Think: “nerd-level” more.) 

Now... Let’s thank!



Think THANK-U: Your 6 Building Blocks
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How’s that look in real life?
Here you go... 



Think THANK-U: Your 6 Building Blocks
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“I love getting letters back on how I have 
changed someone’s life. I always shed a little 

tear it makes me feel so good.” 

-- Donor response to a supporter survey question 
on “Anything else you’d like to share?”



Think THANK-U: Your 6 Building Blocks
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Think THANK-U: Your 6 Building Blocks
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Think THANK-U: Your 6 Building Blocks
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Think THANK-U: Your 6 Building Blocks

©Lisa Sargent/Lisa Sargent Communications, 2024    Find Lisa at: www.lisasargent.com                        13

LET’S THANK: write your best thank-you letter| So Much More Than Thank You



Think THANK-U: Your 6 Building Blocks
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Think THANK-U: Your 6 Building Blocks
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“I cannot get over how thankful you are for 
the little I send – 

my love & good wishes to you all.” 

-- From T.W., a real-life donor, upon receiving their thank-you



Think THANK-U: Your 6 Building Blocks
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Think THANK-U: Your 6 Building Blocks
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Pro tip:
Send it with a BRE. 
(Business Reply Envelope.)

You don’t need a reply 
(donation) form.



You are now starting to know:

• Why thanking matters so much 
(to your cause and to your donors)
• How to make thank-you letters 

warm and authentic
        

        But as thankologists, 
        we won’t stop there...
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Beyond THANK-U: You can thank instantly online...
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This?

Or 
this?



Beyond THANK-U: You can thank for milestone moments...

©Lisa Sargent/Lisa Sargent Communications, 2024    Find Lisa at: www.lisasargent.com                        20

BEYOND THANK-U: other places to add gratitude magic | So Much More Than Thank You

This?

Or 
this?
*67% increase over prior newsletter 
to this segment (just saying...).



Beyond THANK-U: You can thank in your annual report...

©Lisa Sargent/Lisa Sargent Communications, 2024    Find Lisa at: www.lisasargent.com                        21

BEYOND THANK-U: other places to add gratitude magic | So Much More Than Thank You

This?

Or 
this?

On behalf of our board of directors, we are 

please to share our latest annual report 

with you as a stakeholder in the work of 

XYZ charity...



Beyond THANK-U: You can thank in your newsletter packs...
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This?

Or 
these?



Beyond THANK-U: You can thank donors for WHO they are...
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“...as a donor, without your hard work and 
dedication my money is worth nothing. It’s 
only money, you guys translate it into love.” 

-- Letter from “Clara,” a real-life donor who has confirmed a 
legacy pledge in her will



 Get your copy of Thankology on:
• Amazon US and Amazon UK
• Civil Sector Press (Canada)

• Australia/NZ in the works – stay tuned!

 Subscribe FREE to
my nerdy biweekly fundraising newsletter:

lisasargent.com/newsletter  

 Find free resources (incl. MQI case study) at:
lisasargent.com/resources/

 Connect with me on LinkedIn at:
linkedin.com/in/lisasargent/  
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            You’re a gratitude star  for joining in. Thank you! 
      Let’s continue the conversation...

https://www.amazon.com/Thankology-donors-stronger-through-gratitude/dp/1998796159/
https://www.amazon.co.uk/Thankology-donors-stronger-through-gratitude/dp/1998796159/
https://hilborn-civilsectorpress.com/products/thankology
http://www.lisasargent.com/newsletter
https://lisasargent.com/resources/
https://www.linkedin.com/in/lisasargent/
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